APS - Applying Professional
Scrum Training

Applying Professional Scrum
Training

About this Course:

- Applying Professional Scrum™ (APS) is a hands-on,
activity based course in which students experience
how Professional Scrum and the Scrum framework improve
their ability to deliver value compared to traditional
methods. Scrum provides a better way of working that
highlights the use of experimentation, incremental
delivery of customer value, frequent feedback loops and
the fostering of strong team dynamics.The course
provides an active learning environment for students to
engage 1in discussion, team-based exercises, and
individual reflection. During the course, students work
in Scrum Teams over a series of Sprints to learn Scrum
while using Scrum.
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Course Goals:

Learn about Agility and how Scrum differs from
traditional plan-driven work models

= Develop an Agile mindset by focusing on professionalism,
experimentation, and outcomes

= Learn (or relearn) the fundamentals of Scrum and how to
apply them correctly

 Develop an understanding of what it is like to use Scrum
and if it is right for your team

= Learn how to be a great Scrum Team member, or how to
support a great Scrum Team

= Leave the class with ways to identify common pitfalls
and how to avoid them

= Students use a set of proven practices throughout the
class that can be used to enhance their application of
Scrum

» Leave with tools that help Identify first steps in
applying Professional Scrum with your team

Audience:

» Professionals who are part of a team that currently uses
Scrum, but desire a refresher so that they get the most
out of their use of Scrum.

 Professionals who are joining a team that currently uses
Scrum.

» Professionals that don’t use Scrum directly but want to
learn how to work with colleagues that do use Scrum.

» Professionals that are investigating to see if Scrum
makes sense for them and their colleagues.



» Professionals that are part of an organization that
intends to use Scrum in the near future.

- Teams who are learning to use Scrum together in their
organizations.
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Course Language Option
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bvnrapcku (Bulgarian) AHrnuuckm (English)

You can choose the language to conduct training — Bulgarian or
English. All our instructors are fluent in English.

Student Guides:

The training materials are available in electronic format.
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They can be used online / offline on any device. Unlimited
access.

Lab Environment:
g

Each student has their own lab environment where the exercises
are conducted, part of the course. You do not need to install
software on a computer or special hardware requirements.

Participants in a face-to-face format in our Training Center
have an individual computer during the training.

At Course Completion:

[x] (%]
Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

Unrestricted access to a video archive with recording of each
individual lecture.

Official internationally recognized certificate for completed
training course.
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Course Duration:

(]
= 2 working days (09:00 — 17:00)or
16 uch.ch. training (theory and practice) in overtime
with a duration of 2 weeks
Saturday and Sunday 10:00 — 14:00, 14:00 — 18:00, 18:00
— 22:00
Monday and Wednesday 19:00 — 23:00
Tuesday and Thursday 19:00 — 23:00
Payments:
(=]

An application for an invoice 1is accepted at the time of
enrollment in the respective course.

An invoice is issued within 7 days of confirming the payment.

Next Class:
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= There are no upcoming events.

Prerequisites:

= Basic IT Knowledge

The course prepares for the
following certification levels

Exam Voucher included in the pricing. Exam and Training cannot
be sold separately

You can be certified in our test center.



